



PROJECT MEETING MINUTES

PROJECT:
Hudson JFK Middle School


           MEETING DATE:  Nov 23, 2011
LOCATION:
Hudson Town Hall



           
ATTENDEES:   (Absent in Italics)

Brian Daniels, Paul Blazar, John Parent, Matt Gaffny, Frank Noyes
Tammy Ducey, Kevin Lyons, Peter Pistorino, Bob D’Amelio, (JFKBC)
Chris Simmler, Jeff Wetton (PMA)


David Harris, Marty Kretsch, Leigh Sherwood (OMR)
Call to Order: 4:30pm

A motion was made by Mr. Parent to accept the minutes from 9/21/10. Ms. Ducey seconded. The vote was unanimous.

General/Misc. Items
	Item
	Responsible
	Due
	Notes

	11/23.01
	
	Record
	Continue with PMA and OMR into next Phases: A discussion took place on PMA and OMR efforts to date and whether Hudson should continue with their services.
Vote: Motion was made by Ms. Ducey to continue with PMA services as the OPM. Mr. Parent seconded. The vote was unanimous.

Vote: Motion made by Ms. Ducey to continue with OMR services as the project Architect. Mr. Parent seconded. The vote was unanimous.



	11/23:02
	PMA/Hudson
	12/10/10
	PMA OPM Contract Amendment: PMA to finalize its fee per MSBA OPM contract scopes and provide to Mr. Blazar and Mr. Pistorino to review.

	11/23:03
	OMR/PMA/Hudson
	12/10/10
	OMR Designer Contract Amendment: OMR to provide a draft final fee to PMA for review, then PMA will forward to Mr. Blazar and Mr. Pistorino for acceptance.

	11/23:04
	
	Record
	MSBA Board Approval: It was noted that the MSBA’s Board on 11/17/10 formally approved Hudson’s Project.

	11/23:05
	PMA
	12/14/10
	MSBA Cx Agent: PMA to request that a Commissioning Agent be immediately brought on to support LEED Silver requirements during design. PMA to contact MSBA.


Design
(DD/CD)
	Item
	Responsible
	Due
	Notes

	11/23:05
	
	Record
	Design Working Group: It was discussed that during the DD/CD phase there will be many decisions facing Hudson as the design progresses involving the exterior, interior, MEP, etc.  It was decided that a Design Working Group would be formed which would be tasked with making a first pass at the presented scopes.  The Design Working Group would bring decisions to the building committee for review and approval where needed.
Messieurs Pistorino, Daniels, and Noyes volunteered to participate in the working group and to coordinate with OMR.

	11/23:06
	OMR/PMA
	12/14/10
	Construction Site Access: PMA and OMR presented options for the GC to access the site – though an existing easement or at the main entrance. It was discussed that the Owner prefers not to go the route of utilizing the easement between abutter properties if other options offer similar convenience and safety. The committee members requested that  OMR and PMA review the available options and advise the committee on their relative merits and drawbacks.

	11/23:07
	OMR
	12/6/10
	Civil Test Pits: OMR presented costs to perform test pits with a contractor provided back hoe ($3,100+10%) or an Owner provided back hoe ($1,800+10%).  The Owner indicated that it would provide a back hoe. Work to occur the week of Dec 6th.
Vote: Motion made by Mr. Blazar to authorize the expenditure of $1,980 in order to proceed with the test pits using a Town provided backhoe. Ms. Ducey seconded. The vote was unanimous.


Schedule
	Item
	Responsible
	Due
	Notes

	11/23:08
	PMA
	12/4/10
	DD/CD/Procurement Schedule: OMR provided a DD/CD schedule which listed key building committee topics. PMA will incorporate into the Master Project Schedule and distribute to all at next committee meeting. The MSBA also requested a copy of this schedule.  It was also discussed that the early site package for temporary parking would occur in Jun/July/Aug of 2011 with a separate procurement.  A final design would be completed in the CD phase.

	11/23:09
	
	Record
	Building Committee Meetings: Meetings will take place at 4:30pm at the Town Hall per OMR’s issued schedule and as needed to support the schedule. Agendas will be compiled by PMA and provided to Mr. Blazar.  PMA will take the meeting minutes and distribute through Mr. Blazar.


Invoices/Budget
	Item
	Responsible
	Due
	Notes

	
	
	
	


Next meeting will take place on December 14, 2010 4:30 PM at Town Hall 2nd floor
Meeting Adjourn: Motion made by Dr. Lyons to adjourn the meeting at 5:19pm. Mr. Parent seconded. The vote was unanimous.

Documents Utilized at this meeting:
Location 
1. Sample Meeting Minute Template

HPS Buildings & Grounds Office
2. OMR DD/CD Schedule


HPS Buildings & Grounds Office
3. Test Pit Proposal



HPS Buildings & Grounds Office

4. 9/21/10 Minutes



Town Clerk’s Office
PMA Construction Services assumes, to the best of our knowledge, that the above content of these Meeting Minutes depict all that transpired during this Project meeting. All attendees are required to address by memo or via e-mail, any omissions, errors or inconsistencies in the reporting of these Meeting Minutes, to the writer, within two (2) business days of receipt of these Meeting Minutes.  

Prepared By:
PMA Construction Services
Signed:  Chris Simmler
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